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Wos, Aldona 
Leadership Memo 


Dear DHHS Leader, 

For nearly eight months, I have met and worked alongside the professionals at DHHS who are passionate about 
providing vital health and human services to the citizens of our state. As a leader within our Department, your 
dedication is a critical part of our agency's success moving forward. 

As you may already know, the General Assembly has approved a number of new exempt positions within DHHS. Your 
position is one that will be designated as exempt. In the coming days, you will have a one-on-one discussion with your 
supervisor and HR about this change. However, I want to communicate directly with you regarding what this change 
means and why it is necessary. 

As Secretary, it is my duty and responsibility to the state to build and maintain a team of the very best, brightest and 
most committed people who work diligently to protect the health and safety of the people of North Carolina. And it is 
also my duty to hold leaders with significant responsibilities accountable for results. 

This change will help the Department fulfill our overall mission by strengthening leadership through increasing 
accountability. This new designation also recognizes the significant impact that you can have on the state in your role. As 
a part of this leadership team, we will be able to leverage your creativity, passion and expertise for the benefit of the 
Department and the people we serve every day. 

Our leaders in DHHS are critical to the Department's mission. I am honored to be working with you and I am confident 
that you will be proud to serve DHHS going forward with these changes. 

Sincerely, 
Secretary Wos 


Aldona Z. Wos, M.D. 

N.C. Department of Health & Human Services 

Secretary 

Adams Building 

101 Blair Drive, Raleigh, NC 27699-2001 
Phone: 919-855-4800 
Fax: 919-715-4645 
Aldona.Wosf5ldhhs.nc.gov 
www.ncdhhs.gov 
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